
At NIC we fully appreciate that going into business for 
yourself is a massive step. We believe that joining a 
franchise that has years of experience and expertise can 
make all the difference.

NIC Services Group is an established award-winning 
commercial cleaning provider in the UK. Our senior 
management team has over 150 years combined industry 
experience. It is this industry knowledge and experience 
together with our extensive franchising experience that 
ensures the continued success of our franchisees.

NIC is a full member of the British Franchise Association 
and, in addition, we hold various industry accreditations. 
These are essential to our franchisees as they give all our 
customers the confidence to choose NIC as their provider 
for commercial cleaning and support services. 
These consist of ISO 9001 and 14001, CHAS, Safe 
Contractor, BICSc and we are full members of BIFM.

These accreditations along with our considerable industry 
experience and our tried and tested systems are only a few of 
the reasons why our franchise owners are successful in not only 
winning clients but also keeping them.

If you are looking to take control of your future and be in 
business for yourself but not by yourself and you can see the 
true value of working with a proven business format then I would 
ask you to take a closer look at our franchise.

With an NIC franchise you will be combining your management 
and people skills with our experience and expertise to build your 
own successful business – a great partnership.

So, with NIC as your franchisor, you can be confident of success, 
after all…

WELCOME

Call us today on...
0845 409 0910 NICFRANCHISE.CO.UK

Request a 
franchise pack

Plan a 
visit to NIC

Join the NIC 
franchise family
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Conduct your 
review & report
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COMMERCIAL CLEANING 
MANAGEMENT FRANCHISE 
OPPORTUNITIES

IT’S YOUR FUTURE, 
SHOULDN’T IT 
BE IN YOUR HANDS?

SIMPLE STEPS
TO SUCCESS



INSIDE THE
CHRONICLE

ASK STEVE
NIC’s Franchise Recruitment Director 
answers your all-important questions

£8BILLION INDUSTRY
The potential of the cleaning & support 
services industry

KEEPING IT IN THE FAMILY
Nicola now has the right work/life 
balance since joining NIC

A DAY IN THE LIFE
Rob explains what it’s really like to 
be a franchisee

MEET THE TEAM

MUCH 
MORE+

JOHN SPENCER
GROUP CHAIRMAN

John has been with NIC for over 40 years and has extensive 
experience in the cleaning industry. His drive and 
enthusiasm has taken the company from a small operation 
to the successful national business that it is today.

JOHN PINNICK
MANAGING DIRECTOR

John has been in senior management since 1980 with a 
background in sales, training and development. He joined 
NIC in 2004 bringing with him a wealth of industry 
experience. 

STEVE CALVERT
FRANCHISE RECRUITMENT DIRECTOR

Steve has over 20 years of experience in the UK franchise 
industry and has acquired a wealth of experience in the 
recruitment, training, support and mentoring of franchisees 
in the service industry. 

DISCOVER MORE
Are you trying to evaluate the many franchise 
opportunities available?

Here we offer some advice that may help with your decision.

With over 900 franchise concepts available in the UK today, 
how on earth do you evaluate the vast range of opportunities 
to ensure that you select the right one for you?

There are so many questions to be asked, and so many 
different answers to evaluate. After all, this is a decision that 
will affect not only you, but your family also. It’s your future 
and will determine how the rest of your career will move 
forward.

Through our extensive experience in franchising, we have met 
with thousands of individuals who have made the decision, 
after having been employed for years creating wealth for 
others, that they want to take control of their own future and 
move away from employment.

After all, it’s your future, shouldn’t it be in your hands?

The answer, obviously is yes, but only if it is right for you. 
Self-employment isn’t for everyone.

During our meetings, held with potential franchisees, we focus 
on an individual’s personality, their background, motivations 
and needs - Not their ability to fund the investment in the 
franchise.

The key to successful assessment is evaluation. Does the 
franchise suit you, can you see yourself running the business 
for a minimum of 5 years? Is it going to meet your financial 
needs, in terms of both affording the investment and the 
financial rewards as the business builds?

‘‘
WHAT DO OUR 
FRANCHISEES 
SAY?

I achieved a turnover of £400,000 in my 
first 9 months as an NIC franchisee.
MATTHEW SAMMONS



Will it fit into your lifestyle and your family life? 

You will need the support of your family, the first few years 
are demanding and buying a franchise is not an excuse 
not to work!

You are investing in a proven system and have to apply all 
of the processes that the franchisor has developed over the 
years it has been operational.

So how can you evaluate a franchise?

Many franchisors hold regular group ‘Discovery Days’ or 
‘Sesssions’ at their head offices, as this is a good way for 
individuals to see the franchisor in action. Visiting the 
franchisor is a key element of the process and should be done 
by everyone. You need to ensure that the franchisor has a 
support mechanism in place for their network.

Initial Discovery Sessions are conducted on a more informal 
basis and close to the individuals home, allowing for partners 
to attend, given that they will often have questions 
themselves. We use this time to determine why the individual 
is looking at a franchise and to understand what their 
circumstances may be.

For those who want to take their interest further, this session 
is followed by an invite to the Head Office, to meet with key 
members of the team and to witness the support in action.

Discovery 
Sessions...
WHAT’S INCLUDED?

Discovery Sessions run for about 90 minutes and 
include all the information that is required to make 
an informed decision on their suitability to 
franchising and our suitability to them. 

A typical session will cover:

n The size of the commercial cleaning and 
     support services market in the UK

n The support available on both the operating 
     and growth of the franchisees business

n The earning potential

n The investment options

n The guaranteed gross profit payment in the 
     first 12 months*

n The training, both initially and ongoing

n The mentoring programme available for the 
     full term of the franchise

n Our proven marketing strategy

n Our extensive industry experience

n How you can work for yourself… 
    but not by yourself

For those seriously interested in becoming a 
franchisee, why wouldn’t you want to invest 90 
minutes of your time? It may just be the most 
profitable and life-changing 90 minutes of your life.

*Subject to investment level

‘‘NIC helped me to develop a successful 
business and new skills to deliver a great 
return on my investment. I now have a 
£1m turnover business.
KERRY MILLER

‘‘I became NIC’s first £1m turnover 
franchisee. My background as an 
accountant ensured I was able to 
identify a good franchise opportunity 
and build a successful business.
ROGER DOWNS

Call us today on...
0845 409 0910

WHAT DO OUR 
FRANCHISEES 
SAY?

WHAT DO OUR 
FRANCHISEES 
SAY?



A DAY IN THE LIFE:
CLEANING UP WITH ROB

Prior to joining the NIC Services Group network, Rob 
Hampton worked in the cleaning industry for 15 years. 
Here, he describes a typical day at the commercial 
cleaning management franchise.

8:00AM

My day always starts with a cup of coffee in the office whilst I 
catch up on current events. I check my emails and messages, 
and respond as required.

9:00 - 10:00AM

I catch up with my team in the office (I have an Administrator 
and two Central Managers) to look at the tasks that need to 
be carried-out that day and allocating them to the appropriate 
person. As my business has developed, I now have a team 
of mobile cleaners who provide cover as required, such as 
absences or holidays. These are in addition to my cleaning 
teams who work on the clients’ sites.

10:00AM - 12:00PM

Having ensured that everything is covered, I spend the rest of 
the morning visiting clients, and completing audits with them 
to ensure the cleaning we have provided is up to standard. 
This also gives me the chance to meet with cleaners and to 
deliver any stock that is necessary. Today, I also visited a 
potential client as I was in the area.

12:00PM - 01:00PM

Lunchtime gives me another opportunity to catch up on 
emails and calls to arrange my appointments for the coming 
days. Today, I am also having a catch-up call with my 
Business Development Manager, Susan. Susan is always 
there to provide me with invaluable support and guidance for 
my business.

01:00PM - 03:00PM

Every day I look for prospective new clients to ring or email to 
offer our services to. I do this by using the marketing support 
tools provided to me by NIC, including email templates, sales 
leads and social networking. I am also constantly researching 
for my own leads too and taking note whilst out and about of 
potential businesses to target. I aim to send around 10 emails 
per day, prospecting for new business and I will follow-up by 
phone the next day.

03:00PM - 04:00PM

Today, I am visiting a potential client in Walsall. I start the 
meeting by finding out what his current cleaning issues are, 
to ensure I can address them and offer a solution to his 
problem. I am given a tour of the building; this allows me a 
chance to measure the floor space, to accurately quote the 
job using NIC’s unique, custom-built quoting tool. It also 
allows me the chance to see first-hand, the standard of the 
current cleaning. This way, I can spot any issues and ensure 
my presentation deals with these issues directly, giving me 
the best chance of securing the contract. I always get my 
quotations completed quickly.

04:30PM

I arrive back at the office and again, I check and answer my 
emails and messages. I also check in with the Administrators 
and Contract Managers to ensure that there have been no 
issues, and that all jobs are covered. I also make sure that 
the sites are all fully stocked with the required consumables 
and that any additional jobs for the following day have been 
arranged.

One last check of my emails and it’s time to go home. 
The phone is still on though!

It’s more than just cleaning!

For NIC franchisees, it is no longer just about commercial 
cleaning, they have the capacity to offer their clients a true 
‘one stop shop’ in facilities management, delivering solutions 
for all of their business needs – in turn, providing no limit to 
your potential earnings.

You are able to offer your clients a full range of business 
support services, all included within the franchise package.

Let us tell you more...

0854 409 0910

info@nicfranchise.co.uk

www.nicfranchise.co.uk
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FRANCHISE FOCUS:
Q&A WITH NUSRAT ALI

Nusrat was looking for a secure and strong brand to run 
as a franchise in Manchester. She found this with 
cleaning management franchise NIC Services Group, and 
the rest as they say, is history.

WOULD YOU RECOMMEND A CLEANING FRANCHISE 
TO OTHERS?

Yes I would definitely recommend it, mainly because of the 
unique business model. You are working with a range of 
businesses and receive quality training. It is a very lucrative 
market with high return on investment and there is continual 
year-on-year growth in the cleaning industry.

WHAT ARE YOUR PLANS FOR THE SHORT AND 
LONG-TERM FUTURE?

My short-term goals are to improve my marketing strategies 
to maximise on sales opportunities and improve time 
management to ensure positive and the most productive 
results. I want to keep building my business to increase 
coverage while always working to minimise overheads. 
Long term, my goal is to keep building my customer base 
to increase revenue. I aim to become one of NIC’s £1million 
turnover franchisees and I also want to offer a good career 
path for my employees.

WHAT DO YOU EXPECT FROM A FRANCHISOR?

I think a franchisor should provide excellent area knowledge, 
sales and marketing assistance, quality training and ongoing 
support, review, planning and cost-effective management – 
all of which are provided by NIC.

Keeping it in the family

With the help and support of NIC, they have built up their 
business using their existing clients as reference points due 
to the excellent service they are providing. One such client is 
the national pub chain, Wetherspoons, where they are already 
providing cleaning services to 5 pubs in the Cardiff area, with 
the promise of many more to come thanks to their excellent 
reputation for providing a first-class service.

Mother & daughter franchisee team, Nicola & Charlotte 
Collis-Smith got their business off to a fantastic start, 
achieving over £320,000 turnover in their first 6 months.

Charlotte (Left) with 
her mother, Nicola 
- A successful family 
franchisee team

“We are so pleased with how well the business is 
growing. It has been a busy few months but for 
the first time ever I am now able to take my son to 
school every morning which I love. Running my own 
business allows me the flexibility to create the right 
work/life balance.”
NICOLA COLLIS-SMITH

‘‘NIC’s excellent start-up training and 
ongoing support made them the 
obvious choice for me.
NUSRAT ALI

WHY DID YOU CHOOSE NIC?

NIC Services Group is a very well-established business with 
a strong corporate history and philosophy. They also have a 
very strong pre-opening training and support programme with 
excellent ongoing support.

WHAT TRAINING AND SUPPORT DID YOU RECEIVE 
INITIALLY AND ONGOING? 

NIC provides a very comprehensive in-house training 
programme. They provide franchisees with a detailed 
operational manual covering every single step in the 
development of new business. The training provided 
ensures that all new franchisees will represent the brand to 
the standard and quality required. NIC provides franchisees 
with ongoing support from a business development man-
ager to assist and offer guidance throughout their franchise 
journey.

WHAT IS A TYPICAL DAY FOR YOU AS A FRANCHISEE? 

I start each day with a cup of coffee and walk to school with 
my child. As I am my own boss, I look at whatever I have 
scheduled for myself for that particular day. I usually do some 
sales prospecting and visit my chosen areas to quote and 
collect leads. I then return to the office and finalise my paper 
work. I will also visit my current clients as required, perform 
audits and hold meetings with staff.

IN YOUR OPINION, WHAT MAKES A SUCCESSFUL 
FRANCHISEE?

In my opinion, having the right business model, location, 
market saturation and strong operational systems help make 
a successful franchisee. You must be willing to work hard, 
learn all about the brand and never stop marketing yourself 
and your business. It is essential you have a good business 
plan with a long-term commitment and a positive attitude.



£8 BILLION INDUSTRY
THE CLEANING MARKET

The commercial cleaning and support services  
industry continues to grow, as does the number of 
services provided by our growing franchise network.  

The phrase, ‘Where’s there’s muck, there’s brass’ is certainly 
true in the cleaning market.

Commercial cleaning has become one of the fastest growing 
industries in the UK with an estimated annual spend in excess 
of £8.8 billion a year and is virtually unaffected by the season 
of economic influences. Everything needs cleaning and 
generally, it needs cleaning every day. 

The growth has been driven by a mixture of legislation and 
businesses recognising the ongoing need for cleaner 
premises to improve productivity and staff morale, as well as 
ensuring that anyone visiting their business has a great first 
impression.

As the demands of our ever-growing customer base 
continues, as does the range of the support services we offer. 
We really are becoming a “one stop shop” for our customers, 
ensuring their demands are not only met, but exceeded. 

At NIC we know that our customers standards are high, and 
we also appreciate how important it is to deliver a consistent 
quality service to our thousands of customers each and every 
day. Using NIC is no longer a luxury, but a necessity.

The possibilities are endless... 
Everything needs cleaning every day!

n Cleaning
n Specialist Services
n Consumables
n Waste Management
n Washroom Services

n Grounds Maintenance
n Pest Control
n Security
n Catering

What services do we offer ?

JUST 
LOOK 
AROUND 
YOU...

OFFICES EDUCATION

CAR DEALERSHIPS RETAIL

LOGISTICS HEALTHCARE

HOTELS STADIA & EVENTS



I DON’T HAVE ANY EXPERIENCE IN THE CLEANING 
INDUSTRY, IS THIS A PROBLEM?

In many respects it is an advantage if you don’t, as you will 
have no preconceived ideas of what is to be expected.  

When we meet with individuals looking at our franchise, we 
spend a lot of time talking to them about their reasons for 
considering the franchise. It’s important for us to look at their  
personality rather than their industry knowledge and 
experience. We have identified over the years that with our 
comprehensive and ongoing training and “in field” 
mentoring we can give people the sector specific skills and 
knowledge required. In order to operate and grow a franchise 
you need drive, determination, vision, ambition, commitment 
and self-motivation. You need to be a “people person”. 

The majority of our franchisees had no previous experience of 
the commercial cleaning market prior to joining our network 
but this has not stopped them from going on to achieve a 
turnover of over £250,000 in their first year and exceeding 
£1m once established.

FROM THE VAST CHOICE, HOW DO I GO ABOUT 
CHOOSING THE RIGHT FRANCHISE FOR ME?

With over 900 franchisors operating in the UK there is no 
shortage of choice. The great news is that there is definitely 
the right one for you, it’s a case of reducing the number to a 
more realistic one.

The key word is evaluation, not only of the different franchises 
but also of yourself, franchising isn’t for everyone.  

Some of the key elements of the evaluation need to be based 
around the suitability of the franchise to your particular 
background and needs. Can you afford the investment level, is 
it within your ability to fund not only the initial investment but 
also the working capital?

Will it suit your lifestyle and the needs of your family life? You 
need to give 100% to the venture and commitment is key - 
The franchise term is generally for 5 years.

Research into the various franchise industries is vital. At NIC 
we spend a lot of time with those looking at our franchise to 
make sure that the research is carried out prior to making any 
decision on investing in a franchisee. 

I WOULD THINK THAT THERE IS A LOT OF ADMIN 
REQUIRED IN OPERATING A GROWING BUSINESS, 
HOW MUCH TIME WOULD I HAVE TO SPEND ON THIS?

As with any business, the larger it becomes, the more 
demanding the administrative tasks become. For example, the 
amount of work and time required to ensure that customers are 
invoiced correctly and that invoices are paid within the required 
time-scale increases substantially as the business develops. 

Payroll and other such administrative tasks could see a 
franchisee spending too many hours office-based. Being aware 
of this, we have built into our franchise package and included in 
the management service fee, is a back office support function 
that provides a full administration service to our franchisees.

By carrying out all the invoicing, credit control and providing a full 
payroll service, the franchisees are released from the 
administration duties that ties them to the office, releasing them 
to focus fully on the growth and development of their business, to 
visit clients and build relationships. 

EVERYONE TALKS ABOUT TRAINING AND SUPPORT, 
HOW IMPORTANT IS THIS AND IS IT ALL BASED 
FROM HEAD OFFICE?

There is nothing more important than the training and ongoing 
support of franchisees. Training is provided at the 
commencement of the franchise and also on an ongoing basis. 

The initial training is based at our Head Office in Leeds, lasting for 
5 days and covering the main areas of running and operating the 
franchise. Good cleaning practice, the correct use of equipment 
and chemicals through to how to quote and win business is all 
covered. 

A key element of the training is with the Business Development 
Manager, who will be working with the franchisee for the term 
of the franchise. This will include building a bespoke business 
plan that will form the basis for the ongoing, in-field support and 
mentoring programme. Our Business Development Managers are 
based regionally, allowing for an affective and focussed 
relationship to develop.

The structured support has been developed to help grow the 
business in-line with the bespoke plan. Included are monthly 
meetings, quarterly and annual reviews, focussing on growth and 
future plans. As the franchisor it is in our interest to work closely 
with the franchisee and to both benefit from the franchisee’s 
business growth.  

ASK 
STEVE

Steve Calvert, NIC Franchise Recruitment 
Director answers 4 of the most 
frequently asked questions.

ACCREDITED 
& APPROVED



Get in touch today...
0845 409 0910

NICFRANCHISE.CO.UK

WHY CHOOSE 
AN NIC 
MANAGEMENT 
FRANCHISE?

INFO@NICFRANCHISE.CO.UK

You’re in safe hands with an NIC 
commercial cleaning management 
franchise... 

With over 50 years industry experience 
and over 20 years franchising 
experience, we know how to support 
and develop our franchisees.

GUARANTEED
YEAR 1 GROSS PROFIT

LOW
OVERHEADS

HUGE 
MARKET POTENTIAL

Subject to investment level Home based business Industry worth over £8.8billion a year

SALES & MARKETING
SUPPORT

Help and assistance winning 
business both locally and nationally

LOCAL BUSINESS
DEVELOPMENT MANAGERS

ADMINISTRATION
SUPPORT

Operational 
SUPPORT

Ongoing support & guidance Full admin support including
payroll, invoicing & credit control

Ongoing mentoring programme

COMPREHENSIVE
TRAINING

Programmes delivered in our
in-house training centre 

Be in business for yourself but not by yourself


