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I would like to start this new issue of the Chronicle by referring to
the recent bfa Natwest Franchise Survey and its exciting findings.
Franchising is one of the best options for aspiring business owners
and these new findings are a perfect representation of the success and
growth achieved, particularly in recent years throughout the industry.

Women in franchising
Roughly 30% of the 40,000+ franchise businesses in the UK are run by women

NIC welcome new Franchise Network Manager to the team
Louise Harris joins NIC Services Group

The £2m turnover franchisee partnership

The bfa Natwest Franchise Survey 2018 findings are record-breaking.
Since the last report was published (2015), the net contribution to the
economy has grown by over £2bn. Franchise units are at an all-timehigh and an astounding 710,000 people are now employed in the
industry. There has also been a sharp rise in female franchisees and
under 30s investing in franchise opportunities.
Franchising is enabling ambitious individuals from all walks of life to
take their future into their own hands, finally earn what they’re worth
and be successful without sacrificing valuable family and social
time. Franchising is offering individuals a better way of life and we’re
dedicated to getting that message across.
Welcome to the latest edition of the Chronicle. Enjoy!

STEVE CALVERT

FRANCHISE RECRUITMENT DIRECTOR
Steve has over 20 years of experience
in the UK franchise industry and has
acquired a wealth of experience in the
recruitment, training, support and
mentoring of franchisees
in the service industry.
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Charlotte & Kerry’s success story

Ask Steve

Steve Calvert answers three of your most frequently asked questions

NIC Services Chairman John Spencer appointed new bfa Chairman
In recognition of John’s outstanding contribution to the franchising industry

The bfa Natwest Franchise Survey 2018
n Turnover up by 14% (£17.2bn) since 2015
n 710,000 people are now employed in
franchising which is up 14% since 2015
n 18% of all franchisees are under 30
n Women now account for 37% of new
franchisees, an increase of 20% since 2015
n 605 of all registered franchise units now
turnover more than £250,000
n 93% of franchisees claimed profitability in 2018

Franchisee’s objectives:
n To observe, recognise and understand the franchisors
culture and own objectives
n To determine that their personality and objectives are
compatible with those of the franchisor
n To feel convinced that the franchisor has substance and
what they have discussed is accurate
n To get all remaining questions answered sufficiently
n To meet with members of the franchisors support team
n To find out exactly what their responsibilities are

Steve Calvert
NIC Franchise Recruitment Director

Franchisor’s objectives:

The critical link between Franchise Discovery Days
and making the right decision
Decision-making can take time. It’s a process of identifying
and choosing alternatives based on values, preferences and
beliefs. It’s a process of discovery. If you’re reading this
then you’re more than likely thinking about franchising.

When is the right time to attend a Franchise
Discovery Day?

You’ve looked into the benefits, you think that you’re
ready to make a positive change, but it’s still early in the
process and that decision can’t be made without absolute
conviction or cause to feel certain. Franchise Discovery
Days are designed to do just that – one way or another, help
you make an important decision.

What are Franchise Discovery Days?

The Discovery Day plays a key role in your final decision.
I often see individuals booking Discovery Days who are
quite a way into the research and have almost fully justified
their considerations for franchising, but remember: ‘Which
franchise is right for you’ and also ‘which individual is right
for the franchisor’ are the two things that will be discovered
during these sessions and this is something that needs to
be identified much earlier in the process.

A Franchise Discovery Day, or session is an ideal
opportunity to gain a much greater understanding of
suitability – It’s suitability in reference to the needs and
wants of the potential franchisee, but also for the needs and
wants of the franchisor.

More often than not, they are attended by individuals who
have already decided on their level of investment, have a
clear understanding of earning potential, the industry in
which the franchise conducts business and believe that
they have the skill-set to go into business for themselves.

It is important that both parties are confident that a
beneficial and lucrative partnership can be developed. A
good franchisor will take a number of decision-making
principles into consideration, such as transferable
skills, personality, drive and perhaps most importantly,
enthusiasm.

Lots of people arrive at these decisions because of the
research conducted online or from the magazines they’ve
read – not once talking to a professional face-to-face. In
my opinion, booking a Discovery Day late on could mean
that all of that research was an unfortunate waste of time.

Can’t I get the information I require elsewhere?

I tend to believe that to get a true understanding of whether
a franchise is right for you, sitting and discussing it face-toface with the franchisor is of the utmost importance.

There is only so much research you can do online and only
so many magazines you can read in your spare time. The
power of face-to-face interaction with experienced and
professional franchisors who live and breathe the industry
is irreplaceable.
A discovery session allows the franchisor to set out, in a
structured way, the franchise proposition and why it’s one
that has substance – Substance in relation to its proven
system, operational processes and invaluable support.
It becomes an ideal platform to share the experiences of
the franchise management team, be it in operation or in
supporting the franchise network.

Call us today on 0845
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In short, as early as possible.

Why should I attend and how do I prepare?
A Discovery Day or session is the perfect opportunity to
meet the face behind the name and to experience the
franchisor in action. It also clearly determines how wellsuited you are to the franchise model.
Prior to attending, it is important to have clearly defined
your objectives. The franchisor will have done exactly this.
So, what should they be?

n To determine the suitability of a potential franchisee for
their franchise
n To ensure the potential franchisee fully understands the
structure of the franchise and their responsibilities
n To determine what the potential franchisee is looking for
in a franchise, investment, earnings and commitments
n To confirm that the franchise can meet the objectives of
the potential franchisee

Where does the Franchise Discovery Day sit
within the decision-making?
At NIC we hold discovery sessions early in the process,
following an initial enquiry and phone conversation. These
are held locally to the person making the enquiry at a
time best suited to them. We encourage them to bring
along their partners or anyone directly associated with the
decision. We understand the importance and magnitude of
the decisions you make in relation to your future, or to the
potential benefit and balance of family life.
At an NIC Franchise Discovery Day or Session, we cover in
detail, all of the really important facets of the franchise. We
want to ensure that having listened to potential franchisees,
and discussed their objectives in terms of investment,
the needs associated with ongoing earnings and the
support that is required, we as a suitable franchisor can
convincingly deliver them.
We hold a second Discovery Day for suitable franchisees at
our Head Office, which allows them to see first-hand, the
business in operation. Once again, we invite partners to
come along.

Book a Discovery Session...
Our discovery sessions are designed to enable you to find out
more about the NIC franchise opportunity, absolutely free of
charge and with no strings attached.
We hold our informal discovery sessions either locally to you
or at our Leeds Head Office (whichever suits you best).

Do it online at...

Tips for choosing
a franchise
Don’t judge a book by its cover - An insight into avoiding
one of the most common mistakes people make when
choosing a franchise.
So you’ve decided franchising might be for you.
Maybe you’re looking for tips on choosing the right
franchise, or already trawling through a number of
possibilities. You can be sure that you’ll come across
plenty of options that don’t sound too appealing, and
perhaps you can’t be blamed for disregarding those
without looking into them too much. Well, that could be
your first crucial mistake.
Take a cleaning management franchise, for example. It
doesn’t sound particularly exciting. It might conjure up
images of rubber gloves and mops and cleaning solution.
You’ve bought into the idea of working hard, but you don’t
want to get your hands that dirty. That initial presumption
of what running a franchise might involve, without properly
looking into it, could have you missing out on some of the
biggest gems in the franchising world.

It’s about you – not the title
Running a fast food restaurant doesn’t mean you’ll
be flipping burgers. So it goes without saying, NIC’s
commercial cleaning franchise doesn’t mean you’ll
be donning rubber gloves and scrubbing. Your role is
Manager. Overseeing people and resources.
Identifying opportunities and running a business from the
top. Your team on the ground will deliver the dirty work,
but the success of your company will rely wholly on your
business acumen, focus and ambition.

It takes time to learn your trade
No matter what industry you end up in, you will adapt.
It’s your sense of business and ambition that will see you
through the initial stages. What’s great about franchising
is that you can rely on the advice and support of your
franchisor. But be aware, the level of support you’ll get
varies from company to company. Some are far more
hands on than others. At NIC, you’ll be given advice prior to
making any commitment, full training before you start and
ongoing support throughout your time in business.

Get the right advice
Managing a franchise and becoming your own boss can
be a fantastic thing. Taking control of your time and your
future is something anybody would strive for. But the best
things in life are worth working for. Choosing where your
future business will lie isn’t easy, and it requires time and
research. Just know that it is worth it.
I’ve seen first-hand how people in your position put the
extra effort in, look at all the available options, and achieve
their goals as a result.

https://www.nicfranchise.co.uk/discovery-session/
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The £2m turnover
franchisee partnership

About 6 years ago, as the business’ growth became
increasingly difficult to manage, we made a decision to
invest in Area Supervisors. Now and together with mobile
cleaners, they provided us with invaluable support.

Charlotte Eccleston
NIC Management Franchise Owner

3 years later and the business needed another recruitment
drive. We employed a Business Support Manager to provide
us with further help & support. The investment in people
and finding the right skills ensures our clients receive a first
class service and stay with NIC for many years.

Steve Calvert
NIC Franchise Recruitment Director

Women in franchising
Recent figures from the Health and Safety executive find
that women are generally much more stressed in the
workplace than men, with women aged 35-44 being the
most commonly stressed of all.
In the modern work environment, a lot of women find
themselves having to choose between their career and their
family life. Sadly, many workplaces don’t offer the flexibility
needed to manage a stressful situation at home—especially
where children are involved.
Of course, the idea of becoming your own boss can be very
attractive to women seeking an alternative to inflexible
working conditions, but conversely the thought of taking
responsibility for the success and failure of a business can
be intimidating.
One of our own franchisees, Kerry Miller, found herself in
a position like this—and, by investing in an NIC franchise,
she turned her dilemma into a success story. A story so
successful that Kerry’s profitable business is approaching a
turnover of £2million per year. Franchising is not just about
small business!

Kerry’s story
When Kerry Miller and her business partner, Charlotte
Eccleston were looking for an opportunity to gain more
independence, they were aware of the potential risks. “We
understood that many start-up businesses fail in the first
few years”, says Kerry, “so we did a lot of research and we
ended up attending a franchise convention.”
The results of their research were surprising but
encouraging: “[We] found that actually, it’s the opposite with
franchising—that most of them succeed, and very few of
them fail.” Starting a franchise became the practical thing
to do for Kerry and her partner.
Kerry recalls that NIC’s support and training broke down
any potential remaining barriers: “We could enter a market
that we had either no or little experience in”. Looking back,
she concludes, “It’s been a very good decision for me in
terms of lifestyle and income.”

Call us today on 0845

409 0910

We continually develop and motivate our teams and
because of this, we have a very low staff turnover which is
quite rare in this industry. All of this helps to contribute to
the excellent service we are able to provide to our clients.

Kerry’s experience is borne out by the statistics: According
to the bfa Natwest franchise survey, roughly 30% of the
40,000+ franchise businesses in the UK are run by women,
compared to 18% of women-run SMEs.
Kerry’s business partner, Charlotte Eccleston goes into
more detail on their success on the next page.

NIC welcome new
Franchise Network
Manager to the team
NIC is delighted to announce
that Louise Harris has joined
NIC Services Group in the role
of Franchise Network Manager.
Louise has been involved in the
franchising industry for over 12
years, with experience as both
a franchisee and franchisor.
She was the co-owner of Wilkins Chimney Sweep business
for 8 years before recently selling the business.
Louise said “I am very excited to be joining the NIC family,
they are a very well-established franchise business who
hold very strong traditional values. They understand
the importance of growth and development for both the
franchise network and themselves as a business.”
Louise brings a wealth of knowledge and experience to the
business and is also a Qualified Franchise Professional
(QFP) which is a formal recognition of professional
knowledge and experience in the franchising industry.
John Pinnick, Managing Director for NIC said “We are
delighted to welcome Louise to our ever expanding
team. She has a tremendous amount of knowledge and
experience in Franchising and will be a major asset to our
business.”

By helping to develop our employees, we have freed up
our own time to concentrate on meeting face-to-face with
new clients and prospects. We pick up quite a lot of new
business from existing client referrals, which is testament
to the superior service we deliver.

L-R: Charlotte Eccleston & Kerry Miller

Having spent over 12 years working in the corporate world,
in both sales and management roles, I was made redundant
and decided that the time was right to look at a change in
direction.

We pride ourselves on excellent customer service that sees
quick response and continued support, working closely with
clients in a program of continuous improvement. Our client
relationships are second to none, in fact, a number of them
actually attended my wedding!

During my research, I soon became drawn to the
With every new customer, we ensure that we introduce
opportunities present in a cleaning franchise, identifying a
ourselves right from the start so that they know exactly
gap in the market. Everyone within the companies I worked
who will be managing their contract. Our promise to them
for and came into contact with were regularly complaining
is an exceptional cleaning service and ensuring we’re never
about their cleaning companies. I used this information to
too far away should they require
my advantage and realised that if I
additional help.
could offer a high quality cleaning
“We have developed the right skills
service, I could easily pick up and
We work closely with many of
retain a lot of clients.
to run a successful business and we
the other franchisees within our
do everything in our power to transfer
network, sharing best practice and
Kerry was initially a silent partner
those skills to our employees.”
offering help and advice. As we do
in the business but she became an
not operate in territories, we have
active partner when she was also
a number of clients across the country who we act as
made redundant from a management role.
Account Managers for and have other local franchisees
operating the contracts for us, ensuring the client gets just
We both decided that a cleaning franchise was the
one main point of contact but their exceptional service isn’t
right opportunity, as we liked the fact that there was no
interrupted.
cap on the potential earnings. Cleaning is an essential
service, required every day, across numerous commercial
We have been franchisees with NIC for 12 years now
industries. We had looked into other business options but
and have successfully built up our business to achieve a
we couldn’t envisage the same potential for success and
turnover approaching £2m.
growth.

A safe pair
of hands...
Invest in a safe pair of hands
with an NIC commercial
cleaning management
franchise for low risk and
high reward

LOW RISK INVESTMENT

VIRTUALLY RECESSION-PROOF

NO SHORTAGE OF OPPORTUNITY

YOUR TIME AND EFFORT REWARDED
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John Spencer appointed
new bfa Chairman

Ask Steve

Steve Calvert, NIC Franchise Recruitment Director
answers three of your most frequently asked questions
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With over 900 franchises to choose from, I am
finding it difficult to select the one that might be
right for me, where do I start?
Despite having been in franchising for nearly 25 years, I am
still amazed at the number of franchises operating in the
UK and how the industry continues to grow and go from
strength to strength. What’s clear is that there is a franchise
out there for everyone and it’s all about identifying the right
one for you, which can often feel like finding a needle in a
haystack.
I believe the selection process is all about carrying out
plenty of good research. There is so much information out
there and so many sources to find it from but having a wellconsidered criteria will be key to successful findings.
You can take actions to reduce the 900 plus franchises
down significantly to ones that are a closer fit for you. The
first step is to ensure that the franchisor is accredited by
the British Franchise Association (bfa), as these franchisors
have gone through a stringent accreditation process to
become a member and are re-accredited each year.
Identify your investment level. Franchise investments can
start from £5,000 and go up to £300,000. Don’t over-stretch
and remember that the bank will fund up to 70% of the
start-up costs.
Select the franchise that meets your financial needs, the
kind of lifestyle you aspire to and your family requirements.
Importantly, you must imagine yourself in the role, enjoying
the work, the industry and the challenge.
Look at franchises that are operating in an industry that is
least affected by the economy, seasonal influences and one
that is not constantly affected by legislation changes.
Investigate the experience of the franchisor within their
industry because at the end of the day, this is one of the
major benefits of investing in a franchise - They have all
the processes, procedures, experience and support that
become vital to any franchisees success.
Look closely at the ongoing management fees (msf) that
the franchisor charges - Do they represent good value for
money? Ask the franchisor what you get for these ongoing
fees and don’t assume that a 5% msf is better that a 20%
msf. It’s all about what that msf includes.

2

I have no previous experience running a
business, will this stop me from having a
franchise?
In a word no. It doesn’t matter if you are in your 20s, 30s,
40s, 50s or beyond, with or without experience running a
business.
There are some very talented people who, over their
years working for someone else, have gained a wealth of
knowledge and experience that places them in an ideal
situation to go into business for themselves.
Working for yourself will give you the opportunity to earn
what you’re worth and build a balance between work and
life that benefits your family time, your social life and your
well-being.
What I look for when meeting individuals looking at
the NIC franchise are those ‘transferable’ skills gained
through working for someone else, alongside a drive and
enthusiasm which will ensure those skills are used to build
a successful and profitable business.
Our training course covers all the elements of running
and growing a franchise in the commercial cleaning and
support services industry. Our Operating Manual has been
put together by a team that has over 50 years of industry
experience and over 20 years franchise experience. In
essence, it provides all the information required to be
successful, all the franchisee has to do is follow it!
NIC have a strong support structure, working closely with
franchisees and focussing on working with them to support
and mentor in the operation and development of their
business. Our regionally based Business Development
Managers are always available for advice and guidance and
our team at Head Office are there to provide all the backoffice support required.

409 0910

It’s important to understand that a franchisor will only make
money if the franchisee continues to grow and develop
their business, as the ongoing revenue for a franchisor
is generally based on a percentage of the franchisee’s
revenue. Of course, this also means that the more the
franchisee earns, the more the franchisor earns.
In understanding this, you can see why the ongoing
support for the franchisee is focussed on the continual
growth of their business and is provided by their Business
Development Manager, through a structured mentoring and
support programme.
As a franchisor, we are very aware that the first 12
months are of particular concern to people looking to
start a business and this is why we have (subject to the
investment level) a minimum gross profit guarantee in the
first 12 months. This really does mean that a franchisee can
earn from day 1.
Our franchisees are operating in an industry estimated
to be worth over £8.8bn a year. It’s an industry that is not
affected by the economy or the season and is a service in
high-demand. Every commercial business requires cleaning
services and generally, they’ll require those services every
single day.
There is no shortage of opportunity.

At the end of the day, it’s up to the franchisor to recognise
that an individual has the key skills required and the
all-important personality traits, essential to running their
own business. What you really need to express is a drive,
commitment and focus to build on your future and the great
news is that these are not age or experience dependant.

Have you had chance to check
out our new website? It’s easier
than ever to get to the crucial
information you need about our
management franchise.

Call us today on 0845
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I want to leave my job and become selfemployed, but I am concerned about not having
a steady salary each month, are there any
guarantees on when I will start earning money?

NIC is delighted to announce that
its Group Chairman John Spencer,
has been appointed as the new
Chairman of the British Franchise
Association (bfa).
This accolade is in recognition of John’s outstanding
contribution to the franchising industry over the past 23
years.
John has been involved in the Cleaning & Support Services
Industry for over 40 years. His drive and enthusiasm have
taken the company from a small, family run operation to the
successful national Facilities Management business it is
today.
In 1995, NIC launched its pilot franchise in order to meet the
demands of a rapidly growing customer base. This ensured
the business could deliver quality services nationwide,
whilst constantly developing the range of services on offer.
In the past 23 years, John has built a thriving network of
franchisees across the UK, delivering a range of Facilities
Management services to thousands of clients in both the
public and private sector.
John is a passionate believer and supporter of ethical
franchising and in his new role as bfa Chairman he will be
championing this through his work with the bfa. Ethical
franchising is the cornerstone of NIC Services Group’s
focus, ensuring all of its franchisees share the same values,
as well as the desire to run a successful business.
John said “I am honoured to become the new bfa Chairman.
We have worked closely with the bfa for many years and
have a very strong relationship with them. As the voice
of ethical franchising within the UK, the bfa play a pivotal
role in the continued growth of franchising within the UK
economy. Franchising provides a tried and tested business
model to new business owners and I am looking forward
to supporting the continued success and expansion of the
industry.”
Outgoing Chairman, Trevor Brocklebank said “I am
delighted for John on his election as chair. He will bring
knowledge and strength to the role to support the Board
to continue to build on their objectives and ensure the
bfa continues to grow and remain at the very top of the
franchise industry.”

www.nicfranchise.co.uk

Connect with us on

John Pinnick, NIC Services Group Managing Director said
“We are delighted for John on this new role with the bfa.
Our management franchise model is underpinned by a
commitment to excellence. Ethical franchising is at the
heart of NIC and I know that John will be advocating these
values for franchising throughout the UK.”

NICFRANCHISE.CO.UK

WHY CHOOSE NIC?

GUARANTEED YEAR 1
GROSS PROFIT
Subject to investment level

HUGE MARKET POTENTIAL
Industry worth over £8.8billion a year

LOW OVERHEADS
Home-based business

PLAN & STRATEGY
SUPPORT
Sales and marketing assistance

LOCAL BUSINESS
DEVELOPMENT MANAGERS

ADMINISTRATION SUPPORT

Ongoing support & guidance

Full admin support including
payroll, invoicing & credit control

OPERATIONAL SUPPORT

COMPREHENSIVE TRAINING

Ongoing mentoring programme

Programmes delivered at our
in-house training centre

With over 50 years industry experience and over 20 years franchising experience,
we know how to support and develop our franchisees.
You’re in safe hands with an NIC commercial cleaning management franchise.

Be in business for yourself but not by yourself
Watch the video at https://www.nicfranchise.co.uk/why-choose-nic/

Get in touch today...

0845 409 0910
INFO@NICFRANCHISE.CO.UK
NICFRANCHISE.CO.UK

